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AGENDA

A ENGAGING WITH THE COMMUNITY

A HOW DID WE GET HERE & WHY WE NEED TO BUILD
A¢ehs5! Q{ 1/ ¢Lhb

A BREAK

A OVERSEEING THE PROGRAM
A INVESTMENT OPPORTUNITIES
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PROJECT CONNECT TIMELINE

SN A

DEC APR AUG 201% MAY JUN JUL AUG NOV 2021c¢
A 2018 2019 MAR 2020 2020 2020 2020 2020 2020 Beyond
Discussio .
Project Austin Six Joint Work Virtual Joint Funding & Establish LGC Potential LUQa
Connect Strategic Sessions held, Meetings Sessiorg Budget Potential Transit G_o
Vision Mobility Covering Held System Plan Direction 1 5nsit Referendum Time!
Plan Plan Program, Adoption Referendum
Adopted Adopted Funding and Action
Governance

Community Engagement Ongoing a
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WORKING TOGETHE

CONNECTING WITH THE COMMUNITY

Conceptual
Engineering
Alternatives Analysis
Investment Opportunities
LPA Recommendation
Community Feedback

Federal Process
Community Engagemen
CapMetro Board Vision

: CapMetro & City of Austin Working Together
Map Action

Project Connect, ASMP, Corridor Program Coordinatior

Summer 201%; Summer 2020

Fall 2018 | . |
“ Spring 2019 Spring 2020 Winter 2020

ASMP and Corridor
Program Decision Recommendation and

CapMetro Vision Map Adoption of System Pla

Aligns with ASMP Actio & LPAs

LPA Process Initiateg Development of Join
Venture
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LEARNING, LISTENING & COLLABORATING

LOCAL OUTREAWMBbBFre than57,000community members engaged through outreach programs
IN ADDITION TO ALL ENGAGEMENTS & OUTREACH COMPLEABBSMNTSTRATEGIC MOBILITY PLAN (ASMP)

ENGAGEMENTS . Corridors Program Coordination
BY THE NUMBERS TechnicalGroup Reviews
A Street team outreach o STAKEHOLDER GROUPS _ _ _
15,605 engaged ENGAGED City Council & CapMetro Joint Meetings
A Community outreach events Technical
18,761 engaged Advisory AG
A Live and virtual open houses Committee (TAC)
22,367 engaged OCT MAR
Project Connect 30 14 9
Ambassador
Network (PCAN
(PEAT) 10| | 20| | 7
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COMMUNITY OUTREACH

CONNECTING WITH THE COMMUNITY

Project Connect Ambassador
Network (PCAN) Group of over
150 community organizations and
stakeholders meeting monthly to
receive update and provide input
to process

Resolutions of Support
TNRY /I LJaSidNJ

Access Advisory
Committee (AAC)

&

Customer Satisfaction
Advisory Committee (CSAC)

Three subcommittees:
A Technical
A Communications
A Placemaking
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COMMUNITY OUTREAC

CONNECTING WITH THE COMMUNITY

EmployerBased EngagemenBreaking down
barriers by engaging with people where they are,
by partnering with local industry

Traffic Jam Event€Communitywide participation;
two-way learning; demonstrating partnerships

Community and Partner Event$iocus on target A
' dZRASY OS UKFUQa y2z2u fA]1St ey W
materials in other ways «

Build and Maintain Relationshipsketurned to
same groups in later phases
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VIRTUAL OPEN HOUSE

CONNECTING WITH THE COMMUNITY: MAY 7 TO MAY 31 WHAT WE HEARD:
Construction Impact GLG A& LI ad Givs
2% \ COVID-1 Impact to Projects are a large, international city and have
Better Accessibility Needs \ o amer Th been for years. This proposal is

transformative and enduringlt will be
2dzNJ £ ST O (2 Fdzid

Better Connectivity Needs*
k1%

aL Y O2YLX SGSTt @&
full system as described with 3 LRT line
and a new river crossing and
underground tunnel to a vote this
b2@SYOSNDPDODE

General Project Support
34%

*To include station locations, Park & Rides,

and local and regional connections PART I C I PATI O N .

Over 3,500 unique views
Over 1,300 survey submissions

Project Funding
8%

* Percentages may not total to 100% due to number rounding
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VIRTUAL OPEN HOUSE

WHAT WE HEARD

90%agree that the Recommended System Plan 87%agree 7 new MetroRapid routes should be created
creates a more accessible transit service.
Strongly Agree - 92
Disagree I 13 Neutral/Undecided I1I]
Disagree |l|
90%agree the Blue Line and Gold Line should be built. 92%agree the Orange Line should be built.

Agree . 58 Agree I 18

Neutral/Undecided I 23
Disagree I?

Neutral/Undecided I 8
3

Disagree
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VIRTUAL OPEN HOUSE

WHAT WE HEARD

88%agree on expandinlyletroExpress 90%agree we should construct a downtown transit tunnel.

seorty e | 235 e [
wree [ 63 e [ 107

Neutral/Undecided l 30 Neutral/Undecided . 37
Disagree I'IZ
Disagree |9

92%agree on expanding local connections.  84%agree the Red Line should be improved and the Green Line bt

soody e | 'S dd I
wee [ 2 e [ 56

Neutral/Undecided . 38 Neutral/Undecided l 29
Disagree |l| Disagree I1B

2 METRO ‘ @ projectconnect



VIRTUAL COMMUNITY MEETINGS

CONNECTING WITH THE COMMUNITY: MAY 15 TO MAY Zﬁ/lay 15

Unfavorability of Project Connect May 18

5% ‘\
Supportive of Project Connect \ Community Outreach Efforts May 19

7% 10% May 20
COVID-19 Pandemic Impacts it

5%

Recommended System Plan
Details and Opportunities May 20

25%

May 26

Equity, Access, and May 28

Affordability
24%

May 29

Timeline and Phasing Governance and Finance
5% 20%

* Percentages may not total to 100% due to number rounding

PARTICIPATIO
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GregCasarCity Council Member, District 4

Leslie Pool, City Council Member, District 7

Natasha HarpeMadison, City Council Member, District
JeffreyTravillion CMTA Board Member

KathieTovqg City Council Member, District 9

Wade Cooper, CMTA Board Member & Chair

Jimmy Flannigan, City Council Member, District 6
Troy Hill, CMTA Board Member & Mayor of Leander
Eric Stratton, CMTA Board Secretary

Alison Alter, City Council Member, District 10

Terry Mitchell, CMTA Board Member

Steve Adler, Mayor of Austin

Wade Cooper, CMTA Bodtdhair

Ann Kitchen, CMTA Board Member &

City Council Member, District 5

Paige Ellis, City Council Member, District 8

Delia Garza, CMTA Board Vice Chair & Mayor Pro Ter
District 2 SabinoPicQ wSYUGSNA I = / a¢!
Member, District 3

ver 13,500 unigue views
oom, Facebook Live, and YouTub




DASHBOARD

CONNECTING WITH THE COMMUNITY

COMMUNITY
ENGAGEMENT

LOCAL
OUTREACH

57,000

£ METRO | © projectconnect

13



